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Abstract  

An appraisal of Vocational and Technical Education, challenges and 
prospects.  It is evident that successive governments in Nigeria at both 
federal and state levels had for a long time ago realized the importance 
of Vocational and Technical Education but could not take positive steps 
to improve it. However, there had been some policy formulation and 
programmes that were made in an attempt to achieve the set goals as 
contained in the National Policy on Education 2004.  Two of these 
goals are one; the trainees after completing their programme should be 
able to set up their own business and become self-employed and in 
addition be able to employ others.  Another goal is to provide trained 
manpower in the applied sciences, technology and business particularly 
at craft up to advanced levels.  Based on these goals and programmes, 
the federal government of Nigeria has proposed action plan in order to 
achieve those objectives but one is yet to see the outcome of these 
proposals.   
 

 
The focus of this paper is to highlight and discuss the issue of Vocational and 

Technical Education in Nigeria and its impact on the national development over the 
years.  The term Vocational and Technical Education is defined by the National Policy 
on Education (NPE) (2004:23) thus: 
a comprehensive term referring to those aspects of education process involving, in 
addition to general education, the study of technologies and related sciences and the 
acquisition of practical skills, attitudes, understanding and knowledge relating to 
occupations in various sectors of economic and social life.   

The Goals of Technical and Vocational Education are to: 
 
(a) Provide trained manpower in the applied sciences, technology and business 

particularly at craft, advanced craft and technical levels; 
(b) Provide the technical knowledge and Vocational skills necessary for agricultural, 

commercial and economic development; 
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(c) Give training and impart the necessary skills to individual who shall be self-reliant 
economically. 

In puissance of the above goals: 
(a) The main features of curricular activities for technical colleges shall be structured 

in foundation and trade modular  
(b)  The curriculum for each trade shall consist of five components: 
(i) General education 
(ii) Theory and related courses 
(iii) Workshop practice 
(iv) Industrial training production work 
(v) Small business management and entrepreneurial training 
(c) For effective participation of students in practical work, the teacher-students ratio 

shall be kept at 1:20 
(d) Trainees completing technical college programmes shall have three options: 
(i) secure employment either at the end of the whole course or after completing one 

or more modules of employable skills. 
(ii) Set up their own business and become self-employed and be able to employ others 
(iii) Pursue further education in advance craft technical programme and in post 

secondary (tertiary) technical institutions such as science and Technical Colleges, 
Polytechnics or College of education and Universities (NPE 2004:25) 

 
Concept of Vocational and Technical Education 

Vocational and Technical Education (VTE) is the field of study that stimulates 
the entrepreneur by providing all the necessary skills and knowledge that propels one to 
engage or venture into a business, trade or profession for self-reliance.  It should be 
noted that the Nigerian Educational System before the independence, was based on the 
traditional liberal system of education where arts and classical subjects were taught in 
schools.  The graduates of these schools were mostly found in administration for 
example clerical jobs and were not fit for technological or commercial jobs.  This 
statement has been supported by (Fafunwa 1982:16) who stated thus: 

Prior to the formulation and adoptation of a philosophy for Nigerian education, 
her education system in the country was not only colonial, but more of British than 
Britons themselves, that the Nigerian school children were being educated to meet the 
needs of foreign culture and therefore better fit for exports than for life in their own 
country. 
 

Africa by nature is a vocational based society because her primary means of 
survival depends on farming, fishing cattle rearing, hunting, art and crafts etc.  The 
imposition of foreign educational ideology in an already cultured pattern of 
technological platform was mainly a distortion of the system.  After the independence, 
Nigerian leaders came to realize that economic development of a country depends on 
manufacturing, and the only way forward was to involve an educational system that will 
promote technological and innovative skills development.  This brought about the idea 
of National Curriculum Conference in 1969 organized by  Nigerian Educational 
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Research Council (NERC) which involved all segments of people in Nigeria.  The 
conference strongly recommended a review or change in curriculum contents and of 
course to restructure the entire educational system if possible.  Indeed, the outcome of 
the conference was a welcome development in the Education sector.  It was based on 
that report of the conference that the issue of National Policy on Education was initiated.  
The main aim of VTE policy is to inculcate into our youths the necessary skills and 
technology to enable them utilize the local resources for the benefit of local industries. 

 
Government is aware of the role of industry in National development and as 

such, it is the duty of both the state and federal governments to provide the right 
directive and give the desired training and to impact the necessary skills, leading to the 
production of craftsmen, technicians and other skilled personnel who will be 
enterprising and self-reliant.  However, it is observed that the course structure and 
content in some technical institutions rely mainly on model based on foreign 
environment.  Azikiwe (1956:3) viewed this with serious concern and questioned: 
Why should African youths depend upon foreign Universities for intellectual growth? 
These Universities are mirror which reflect their particular sociological idiosyncrasies.  
An African graduate of these Universities unless he has developed his individuality is 
nothing short of a megaphone, a carbon copy of these societies.  Hence, I say he is miss-
educated. 
 

Now that there is a new syllabus which has direct relevance to the present day 
needs in the labour market, government would endeavour to intensify efforts to 
introduce skill forming technical courses into schools so as to enhance certain areas of 
education which are relevant to the present day needs of the society.  The relevant 
courses include: food processing, food preservation, clothing manufacturing etc.  In 
addition, parastatals and government departments should be required to provide 
apprenticeship places in their organizations. 

 
Appraisal of VTE Programme for Job Creation and National Development. 

The author has selected some critical areas of VTE Programme to analyse and 
appraise the overall performance of VTE in achieving its objectives. 

 
(i) Job Creation and Economic Development 

The main objective of VTE is to create jobs by establishing small and Medium 
Enterprises (SMEs) to stimulate economic development and employ the graduates of 
VTE to reduce government’s burden of unemployment.  A survey of five local 
government areas in Benue State namely; Gboko, Ukum, Katsina-Ala, Buruku and 
Vandeikya was undertaken to find out how the various categories of VTE graduates 
(skilled or semi-skilled, artisans/apprentices) that have either been employed or have 
established their own small scale firms.  Eight trades/vocations were randomly sampled 
with a total of 400 respondents, (see field survey report below). 
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Table I:  Statistics of VTE Graduates and Employment Profile. 

  
S/No 

 
Trade/Vo

cations 

Highly 
skilled 

(University) 

Moderately 
Skilled 

POL/COE 

Semi-
Skilled     

Secondar
y Sch./ 
Trade 
Centre 

Non-
Skilled/ 
Artisan 

Total 

       
1 Carpentry 

& joinery  
- 5 12 34 51 

2 Metal 
fabricatio
n/welding  

- 2 15 33 50 

3 Tailoring/
dress 
making  

1 8 14 28 51 

4 Motor 
vehicle 
mech. 
Work 

- 3 10 34 47 

5 Electronic
/TV and 
Radio 
repairs 

2 12 18 16 48 

6 Painting 
& 
decoration  

1 5 16 30 52 

7 Agricultur
e/horticult
ure  

1 10 19 20 50 

8 Typing/B
us. Centre 

3 14 22 12 51 

 Total  8 59 126 207 400 
Source:  Field Survey Result July, 2011. 
 
The field study survey has revealed the followings: 
i. There were 8 university graduates in self-employment out of 400 sampled 

representing 2%. 
ii. Polytechnics & Colleges of Education had 59 self-employed persons representing 

14.75%. 
iii. Secondary school leavers/trade centres had 126 self-employed persons 

representing 31.5%. 
iv. Apprentices with no formal education had 207 self-employed persons representing 

51.75%. 
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This means that highly skilled labour and moderately skilled labour are attracted 
more to government/organized sector employment than private ownership of business.  
It is therefore clear from the table above that the aim of VTE which is to prepare 
graduants for self employment is yet to make any significant impact. 
 
(ii) Designing Curriculum for Skill Formation Techniques  

The main reason for curriculum changes was to introduce into the educational 
system, the techniques of skills formulation that are relevant to our developmental 
needs.  This involved drawing up programmes right from primary schools, secondary 
school, tertiary institutions and universities that provide for acquisition of various levels 
of skills to be used in industries.  The absence of industries is the main cause of the 
present social and industrial unrest.  The problem of juvenile delinquency and crime 
waves can be reduced if youths are kept busy in industries. 
 
(iii) Absence of Industries.   

The present curriculum in our educational system emphasizes wrong skills that 
do not match the practical needs of our society.  For instance, at the secondary school 
level, emphasis is directed to building and equipping chemistry, physics and Biology 
laboratories.  No attention is given to establishing workshops that can train welders, 
carpenters, builders, electrical installation/electronic technicians, etc.  Thus, when 
products from our educational institutions come out, they are not fit to be absorbed into 
the labour market because of skills “mismatch” and this has led to turning out a restless 
and disconnected array of youths. 

 
(iv) Schools and Vocational Centres to Operate on Commercial Basis 

The aim of VTE programme was to establish real production units to produce 
tangible goods and services that could be marketed on commercial basis.  A survey of 
some secondary schools and tertiary institutions in the state has revealed that no serious 
attention is given to this aspect of the programme.  In most secondary schools, the 
facilities are not there.  In tertiary institutions where VTE is offered on professional 
basis, the equipment are obsolete or worse still, they do not exist.  In developed 
countries such as Britain, Japan, USA, etc. their governments provide sufficient 
requirement such as staffing, funding, facilities, etc, in abundance whereas, in 
developing countries like Nigeria, funding and staffing become difficult. 

 
Mbaragbog, (1993:15) testified on his personal experiences, thus:  

the Government of Adamawa State in a rush to satisfy the wishes of the people decided 
to establish the technical college, Yola without consideration to the running cost 
involved.  As a result, the department of Agriculture mechanization which happened to 
be my department had no single machine in the workshop and only three (3) staff to 
teach all the courses in the department up to the third year with visually no facilities. 
 

This testimony is a sad situation but it is true of most government institutions in 
the country.  From the above analysis, it is clear that the government has not lived up to 
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its obligation of using VTE as a change agent for entrepreneurship and National 
Development.  The products of VTE besides being poorly trained are also not catered 
for, the big question is: how can an institution that has no facilities produce goods and 
services on commercial basis?  Government will provide the answer to this question. 
 
Encouragement of Entrepreneurs  

This is a direct extraction written by Daniel Ojo and published by the Nation 
Newspaper page 37 dated September 5, 2011.  The Article titled: “Ondo to train 1000 
entrepreneurs”.  The Ondo State government has concluded arrangements to train 500 
co-operative groups and another 500 small scale entrepreneurs.  The Special Assistant to 
Governor Olusegun Mimiko on Community Development and non-governmental 
Organizations (NGOs) Mrs Bolande Olafunmiloye, who disclosed to reporters in Akure 
said government was ready to provide financial assistance to the people after the 
training. 

 
She noted that the goal of the recently launched Community Based 

Entrepreneurial Development otherwise known as COMBED by the state government is 
to produce entrepreneurs that can fend for themselves and create employment 
opportunities, thereby contributing to the socio-economic development of the state.  At 
the end of the training she said, government would encourage the participants to go into 
businesses such as cassava and palm oil processing, poultry and fish farming, sawmill 
industry, soap making, bakery and plantain chips production in line with the available 
raw materials within their localities. 

 
She disclosed that the programme will be executed in conjunction with the 

officials of the State Ministry of Commerce and Industry and Bank of Industry.  Having 
noted that the lack of access to adequate fund is the problem of the entrepreneurs and not 
non-availability of human or natural resources, Olafunmiloye confirmed that the state 
government in partnership with the bank of industry had made available the sum of N2 
billion Naira which will be disbursed as loan to the participants.  The rolling out of 
COMBED some few weeks ago is aimed at promoting the establishment of micro 
projects and to make the existing ones to flourish while working on the human resources 
to create jobs.  It is an affirmation of the present administrations commitment to 
industrialise the state, thereby creating jobs and boosting the economy.  She expressed 
confidence that the newly inaugurated members of the monitoring and evaluation team 
will perform their duties effectively towards achieving the desired results as she 
promised that government will provide them all the necessary logistics.  In fact, the step 
taken by the Ondo state government to revitalize entrepreneurship within his own state 
is the right thing in the right direction.  It is hoped other states will soon emulate. 
 
Factors Responsible for the Non-attainment of Self employment of Vocational and 
Technical Education (VTE) Policy. 

This paper has identified the following factors as being responsible for poor 
VTE programme performance in Nigeria. 

Academic Scholarship  



 
 

243 

(i) Mismatch of our Educational Training to tally with real life requirement:  There 
is a weak link between employers and vocational training centres.  Although the skills 
imparted by modern sector institutions can broadly be useful in rural and informal 
sector, the curricula are weak in preparing individuals for market and product 
opportunities.  (Adams & Antoine, 1988:70) remarked that successful entry into self-
employment and the establishment of small business require more than vocational skills.  
Training can be useful if it is based on knowledge of local market conditions and skill 
requirements. 

Training in institutions are tailored to achieve world standard, whereas, our 
developmental stage is below the requirements of such standard.  For instance, our 
agricultural students are taught mechanized farming, whereas, the actual local standard 
is the hoe and cutlass system.  Motor mechanics are taught how to tune-up vehicle 
engines using time-light and hydraulic lifters, whereas the actual practice is the use of 
gear meshing and floor mat. 
(ii) Self Employment Commands no recognition status in our value system:  It is 
sad to note that Government jobs have more aesthetic value than private ownership of 
business.  A senior staff in government employment commands more prestige in the 
eyes of individuals than a successful self-employed businessman.  To support this 
assertion, government functionaries who are in executive positions to support VTE 
programme are ironically the products of liberal education.  Thus, they only provide lip 
support for the programme but in reality sabotage the programme by insufficient 
funding, neglect of maintaining the structures and above all look down on staff on such 
institutions.  The public too, see people in administrative offices of government 
employment riding ‘jeeps’ and living expensive lives.  Thus, young graduates of 
technical education are also attracted by these behaviours and opt for government jobs 
other than toiling for subsistence living. 
 
(iii) The Enthronement of Entrepreneurial Culture and Values. 

The extent to which personal achievement is recognized and applauded in a 
society encourages entrepreneurship.  The culture and value system must extol work 
personal achievement, creativity and excellence.  Entrepreneurs must be recognized as 
making very important contributions to the society.  A situation where rogues in high 
positions who always loot government treasuries are usually placed on high pedestals 
and cheered while the entrepreneurs who are the real agents of economic development 
are disregarded. 
As Sawyer (1982:18) noted: 
 

Observable national differences in entrepreneurial activity, for example cannot 
accounted for in terms of economic factors alone or in terms of the hero in 
history, the distribution of genes or any sample psychological reductionism.  
These differences cannot be explained without reference to the system of goals 
and values and the scale of social ranking that are institutionalized in the 
particular society. 
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(iii) Wrong Entrepreneur Concept of Capital Formation 
Most people believe that cash and inherited assets are what they need to start 

and progress in business.  This is not true because you can start a trade or vocation with 
nothing yet become a wealthy star.  Examples of such persons abound in Nigeria.  For 
instance, late Chief M.K.O Abiola who started as a wheelbarrow pusher became the 
number one wealthy person in Nigeria.  Chief Denen Toffi & Chief Tilley Gyado had no 
financial leverage from the start, yet they are regarded within Tiv land as ‘rich’ people. 

 
The important thing about success in business is the skills/dexterity as well as 

will power or determination, and good spending habit.  If you have good control of these 
factors, you can very well succeed in business. 

 
(iv) Problems of Industries to Provide the Needed Experience 

The demand to make people self-reliant stepped up pressures to establish more 
vocational and technical institutions without corresponding zeal to establish industries to 
provide the required practical skills. Government proposed without action to establish 
centres for “work experience” which should be implemented by National Board for 
Technical Education (NBTE).  Such centres were to act as factories in which various 
industrial items will be produced by technical trainees on commercial basis.  This 
laudable dream is yet to come true. 
 
The Contributions of Government 

Government at all levels including the corporate bodies and private individuals 
should put their heads together and establish more agro based industries in various states 
of the federation.  Such industries include namely; fruit juices, rice milling, palm oil 
processing, bicycle tyres/tubes, toilet soup, toilet papers etc.  There is enough money in 
Nigeria if only people are willing to cooperate and go into business.  This will surely 
reduce the rate of unemployed youths in the country and Nigeria would be a better place 
to live. 

 
Closely related is the Livestock industries.  It is also an important area of 

economic development.  The livestock include: Dairy and Milk products, foot wears, 
sports wears, saw-milling, plywood, upholstery, leather, big tanned sole leather etc.  
Source: Ottih 2000:61. 

 
Conclusion  

The goals of Vocational and Technical Education are to provide trained 
manpower in the applied sciences, technology and business particularly at craft up to 
advanced levels.  Another important goal is to provide technical knowledge and 
vocational skills necessary for agricultural commercial and economic development.  
There is no denying the fact that VTE had been neglected for so many years.  More 
emphasis was placed on liberal education.  However, some state governors have started 
realising the importance of VTE for example, the Ondo State government has concluded 
the arrangement to train 1000 entrepreneurs within the state, the distribution is as 
follows: 500 to be trained as cooperative groups and another 500 entrepreneurs to be 
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trained for small scale entrepreneurs.  This is a good attempt and if other state governors 
emulate the Ondo state governor, the dream of self-sustainability would be actualized 
and our society will be a better place to live. 
 
Recommendations  

After a full discussion on the appraisal of Vocational and Technical Education, 
the paper recommends that both Federal and State governments should: 
 Ensure that effective practical training is carried out in every technical school. 
 Every local government area should have a technical school. 
 All industries in the country should be required to take in certain proportion of 

school based apprentices and in addition all parastatals and government 
departments should be required to provide apprenticeship places. 

 Introduce skills forming techniques into secondary school curriculum that will 
embrace certain basic fields that are relevant to the society. 

 Assist in directing technical graduates of various categories to gain employment. 
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